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Freedom to speak, freedom to organise 
 
As December approaches, 2015 looks 
set to go down as a bad year for civil 
liberties.  The Government seems 
intent on restricting what we can say 
or do, and on limiting our power to 
act as an independent trade union in 
defending the interests of our 
members.   
 
Legal freedoms to organise, established over 100 years ago, are threatened by the 
Government’s Trade Union Bill now working its way through the House of Lords.  We are 
delighted to welcome Jan Royall, ex-Labour leader in the House of Lords and currently a 
Pro-Chancellor of the University, to speak about ‘this terrible bill’.   The meeting is 
supported by UCU, Unite, Unison and the Students Union and is open to members and 
non-members.   See below for details. 
 
Already on the statute books, the Government’s new ‘Prevent’ legislation places a duty 
on organisations, including universities, to ‘have due regard for the need to prevent 
people from being drawn into terrorism’.   The new law should be implemented ‘in a 
proportionate and risk-based way.’  The University of Bath is consulting UCU about its 
draft implementation policy, and our representatives have expressed concerns that the 
policy is a disproportionate response to the legislation.    Please join us on 16th 
November when UCU National President Liz Lawrence will be speaking on campus about 
why we need to be vigilant about the threats to academic and personal freedom that 
this new law represents.   

Monday 16th November 
1.15 pm 5W2.1 

Liz Lawrence 
(UCU National President) 

The threat to academic freedom 
from the Prevent legislation 

Thursday 26th November 
6.30 pm 8W3.22 

Baroness Jan Royall 
(former Labour leader, House of Lords) 
with panel from local trade unions and 

Students Union 

The problem with the Trade 
Union Bill 

https://www.tuc.org.uk/6-workers-tell-us-why-we-need-protect-right-strike-0


 

 Pay - only action gets results 
 
With private sector pay settlements approaching 3% 
and our own Vice Chancellor securing yet another 
double-digit pay increase, our 2015 pay award of 1% 
looks – and is – inadequate.   It does nothing to restore 
the 15% cut in the value of our pay since 2009.   If we 
are to put an end to pay cuts and growing pay 
inequality in the sector, we should look at what works.   
Working with other unions, we won a 2% pay increase 
in 2014, following an intensive campaign of strikes and 
action short of a strike.   Working together with students, we pushed our employer into a 
grudging half measure on the Living Wage.   And outside of universities, junior doctors have 
shown that employers will bend when faced with determined and well-supported collective 
action.   Action gets results.  
 

 
 
 

USS – VC claims conflict of interests stops her from talking 
 
Earlier this year, UCU secured some significant changes to the proposals to make detrimental 
changes to the USS pension scheme.  In particular we negotiated an increase (from £40k to 
£55k) in the threshold for the new, inferior Defined Contribution element of the scheme, and it 
will now be index-linked as a result of our pressure.   
 
However the reasons for these detrimental changes have not gone away.   UCU has argued that 
the methodology used to value the schemes assets is flawed, and this is a view shared by a 
number of university managements.   
 
The scheme’s assets are due to be revalued again in 2017, using the same flawed methodology, 
and UCU is seeking to make common purpose with employers to avoid further unnecessary cuts 
to benefits and increases in contributions.    But when we tried to discuss the matter with the 
VC, she claimed she had a conflict of interests as she is a member of the USS Board and of its 
Policy, Investment and Remuneration Committees. 
 
UCU is insisting that the University of Bath, as our employer, should be able to take a view of 
this matter which is independent of its chief executive officer.  If there is a conflict of interests, 
there is even more reason to make sure that the university’s views are produced in an open and 
transparent manner. 
 
The interests of the university and its staff are threatened, and UCU wants to make common 
purpose with university managers to expose the flaws in the way the scheme is being operated.   
We have called on the VC to find a way of resolving her conflict of interests, if one exists, that 

will allow the university to speak its mind.

 
that double digit pay rise in full 

https://www.google.co.uk/imgres?imgurl=http://static0.bigstockphoto.com/thumbs/1/6/1/small2/16153310.jpg&imgrefurl=http://lucius--m.tumblr.com/&docid=1QrPEY7xP6CqSM&tbnid=6UWI2-mK7nBnZM:&w=113&h=170&ved=0CAUQxiAwA2oVChMIxaPqxtv5yAIVC5gaCh1peA_3&iact=c&ictx=1


 

Better deal needed for 
hourly paid staff  
 
It is over a year since the Vice-
Chancellor announced that she 
wanted to reduce the university’s 
use of casual workers.  The 
announcement came after the 
university was shown up as one of 
the heaviest users in the UK of zero 
hours contracts for research and 
teaching staff. 
 
UCU has met with HR 3 times and 
we have put forward a number of 
proposals to improve the pay and 
security of casual teachers, 
demonstrators, markers and 
researchers.   We have done this in 
good faith, but have not seen any 
results.  At our meeting with the VC 
on October 27th we asked what 
progress she thought had been 
made on the matter.   Replying on 
the VC’s behalf, the Acting Director 
of HR pointed to ‘improved 
guidance to managers’. 
 
UCU referred to the national 
agreement signed with employers 
as part of this year’s pay 
settlement.   This calls on 
employers to review their 
employers to review their practices 
for casual workers against a set of 
principles.   Improved guidance on 
how to implement the old 
discredited practices is not 
enough. 
 
There will be a meeting for hourly 
paid UCU members on Thursday 

10th December 1.15 pm.   1E2.4. 

STUCK ON GRADE 6 ? 
 
More people are stuck at the top of 
Grade 6 in the University of Bath 
than in comparable universities.  As 
a result to many people are unable 
to progress and the university 
struggles to retain staff in key 
areas. 
 
UCU has an agreement with the 
university that anyone appointed at 
Grade 6 will start at point 27 of the 
pay scale, and that those appointed 
at Grade 6 can normally expect to 
progress to Grade 7.   The 
university has not honoured this 
agreement and UCU has made a 
claim on behalf of academic-related 
staff that the promise of 
progression should be kept. 
 
Our national and regional officers 
are supporting our claim, and the 
Vice-Chancellor has said she is 
taking legal advice. 
 
If you are one of the many people 
stuck at the top of Grade 6 contact 
your UCU branch rep or officers 
now. 

 

 


