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15 July 2016

Dear Professor Breakwell
 
I am attaching a copy of a formal letter from the University branch 
of UCU.   We have never had to resort to this procedure in the past, 
and regret having to do so now, but in view of your response we 
feel we have no alternative,  We have discussed this matter at very 
well attended meetings of our members, and there has been 
overwhelming pressure from them for us to pursue this matter using 
all means at our disposal.  
 
Our representatives will not be available to discuss this matter in 
the week beginning 18th July, because of prior commitments 
including holiday, but we will be available in the week beginning 25th 
July.  Please let me know how you wish to proceed with this
 
Hedley Bashforth
Secretary
University of Bath University and College Union

  
 

UCU’s general secretary is Sally Hunt
Head office: Carlow Street, London NW1 7LH



15 July 2015

Dear Professor Breakwell

Notice of Failure to Agree 
UCU hereby gives notice of a ‘Failure to Agree’ on the following issues in respect of 
the proposed restructure and redundancies in the Foreign Language Centre: 

1. A failure on the part of the University to engage in meaningful 
consultation on the proposed redundancies; 

2. A failure on the part of the University in respect of its duty to seek to 
avoid redundancies.

We call on the university to provide UCU with an assurance that there will be 
no compulsory redundancies of FLC staff.

We will expand on each of the above points in turn.

1. The Secretary of the University of Bath UCU wrote to you on the 11th July 
(email attached to the covering message of this letter for reference) 
requesting an urgent meeting to discuss a number of serious concerns in 
respect of whether the consultation has been meaningful. We note your 
response to this, but remain concerned that it fails to address the 
substantive issue of proper consideration being given to UCU’s submission. 
The ‘final outcome’ was produced by Maggie Ward-Goodbody just a few days 
after UCU had submitted a lengthy and detailed response to the proposals. 
This, in itself, would suggest that insufficient time was given to genuinely 
considering UCU’s response. The fact that Ms Ward-Goodbody’s summary of 
the responses does not appear to be a fair one – and, indeed, misrepresents 
the views of UCU and of individual members of staff – could lead an outside 
observer to conclude that decisions had already been made and that the 
consultation was not genuinely meaningful.

2. The University has a duty to seek to avoid compulsory redundancies. While 
UCU’s formal response to consultation makes a legitimate and considered 
request for a 12 month period of review and full consultation with all 
stakeholders, we are concerned that no consideration was given to 
appropriate means of avoiding compulsory redundancies, e.g. an enhanced 
VR package that might actually be sufficiently attractive to encourage some 
staff to consider it.  
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As UCU has received no reply from you to our request for an urgent meeting,   we 
have unfortunately been left with no option but to lodge this Failure to Agree, and 
refer this matter to you under the Procedure for Dealing with Unresolved Local 
Issues and Disputes; section 6 of our Recognition Agreement with the University.   
We have not invoked this procedure before; that we do so now is an indication of 
the seriousness with which we view the proposal to dismiss 18 staff.

We would expect, as indicated in para 6.7 of the procedure, that the status quo will 
prevail, and that recruitment, selection and redundancy processes that form part of 
the proposed changes will be suspended until the procedure has been exhausted.

As a democratic union, we will now undertake consultation with all members in 
respect of any action those members may wish to take should the University refuse 
to engage in meaningful negotiation on the issues identified in this Failure to Agree 
notice. We are not at this point registering a trade dispute; a decision in respect of 
that will only be made when we have consulted members and in light of any 
progress made on these issues.

UCU, as ever, remains open to meaningful negotiations in order to seek a resolution 
to these issues, and we look forward to hearing from you with regards to a meeting 
to seek such a resolution under the internal collective disputes procedure.

Yours sincerely

Hedley Bashforth

Secretary, University of Bath University and College Union (UCU)

On behalf of 

University of Bath UCU Committee

  
 

UCU’s general secretary is Sally Hunt
Head office: Carlow Street, London NW1 7LH


