
UCU response to proposals for changes to Foreign Languages Centre posts

We have been invited to respond to proposals for changes to Foreign Language Centre posts in 
line with changes to the provision of FLC language teaching as part of the skills development 
offer to students at the University of Bath and members of the Bath community.  

In summary, we maintain

• that these proposals represent a significant number of redundancies and a reduction in the 
level of provision, yet the organisational and economic reasons cited for the changes have not 
been explained.  The need to make these posts redundant has not been demonstrated.

• that the proposals have been produced in a rush, and at a time when most of those whose 
posts are affected are not working.   We believe that this has seriously compromised the 
University's ability to comply with a statutory requirement for meaningful consultation on its 
proposals, and this belief is strengthened by the fact that the University has already made 
plans for the academic year 2016/17 based on an assumption that the proposals will be 
implemented regardless of the outcomes of consultation.  

We fully endorse the view, set out in para 3.2, that 'the provision of foreign languages to 
University of Bath undergraduates and postgraduates has an important role to play in 
supporting the University's ... strong reputation for a high quality student experience'.   We 
hope, however, that the omission of any reference to language teaching for staff and for 
members of the public in the Bath area is an oversight that does not reflect any reduction in the 
University's longstanding commitment to provision for these groups.   

We also hope that the omission of any reference to the fact that the quality of FLC language 
teaching is attributable to the professional skills and commitment of a large group of staff, most 
of whom will be made redundant if these proposals go ahead, does not reflect a view on the 
part of University managers that this level of quality can be maintained with a reduced level of 
staffing.

We have serious concerns, detailed below, that the proposals will lead to a loss of posts that will 
undermine the quality of FLC provision.  We maintain that the University can achieve any 
changes it wishes to make to the FLC without making any staff redundant, but to do so it will 
need to spend more time consulting with staff, students and members of the local community 
about how this should be done.  

The University enjoys a privileged status as a tenant of the local authority, paying only a single 
peppercorn in rent each year.  The provision of a wide range of high quality foreign language 
teaching is one of the ways in which the University can repay the debt it owes to local people.   

The University’s FLC teaching is valued by students, staff and members of the local community.  
In a short space of time, almost 2500 people signed a petition calling on the University to 
restate its commitment to the provision of foreign language teaching.  A copy of this petition and 
some of the comments made by people who signed it are attached to this response.  The 
University is more likely to maintain and improve its growing international reputation if it 
expands its foreign language teaching rather than cutting it back.

We call on the University to defer these proposed changes for 12 months to allow time to 
consult all stakeholders in the Foreign Languages Centre in a meaningful way, and in a way that 
will restate the University's commitment to the provision of foreign language teaching in its 50th 
anniversary year. 



The Foreign Languages Centre and the University0

We are perplexed that the University is proposing to downgrade the role of its Foreign 
Languages Centre at the same time as it is attempting to become more internationally engaged. 

The proposals are intended to 'align (the FLC's) teaching offer more closely with the University 
strategy' (para 3.5).   The most recent draft University Str)ategy 2016 – 21, stresses the 
University's reputation in “student satisfaction, graduate employability, international engagement 
and outlook, enterprise and innovation, (its) friendly, welcoming culture and (its) well-resourced 
campus” and takes pride in its international perspective in teaching, research and recruitment. 

The Foreign Languages Centre plays a significant part in contributing to this reputation by 
offering a service that few other institutions do. With its breadth and depth of provision, it offers 
huge added value to students across all programmes, by helping them to acquire new and / or 
enhance existing language skills, thereby adding to the development of a multitude of vital skills, 
including effective communication,  inter-cultural awareness and tolerance.   Adding or 
combining languages with existing courses is an added value and a major selling point for 
student recruitment.   The University's moves to become more internationally engaged suggest 
an enhanced role for its Foreign Languages Centre, rather than the reduced role which these 
proposed changes would produce. 

The FLC is recognised as a key factor in attracting students and increasing their overall 
satisfaction with the institution. It adds to the “personal development opportunities” of students 
by enriching “the postgraduate and undergraduate experience”

Through its extensive community course language provision, it also represents a vital link 
between the university and the local community.

The proposals do not explain how these changes would enhance the University's reputation or 
the role of the FLC in sustaining the University's reputation.  Specifically:

• there is no evidence of any consultation with or market research into the needs of students, 
university staff or members of the local community.  

• there is no evidence for the criteria used to cut the number of languages taught from 11 to 8 
(para 4.1).  

• there is no evidence  about 'languages offered by competitors', or even who the competitors 
are.  

• there is no evidence about 'ongoing student demand' and the needs of university staff and 
members of the local community are not even included as criteria for the decision to reduce 
the number of languages taught.   We are particularly concerned that no evidence is offered 
about the effect on demand for community courses of a later (1915 instead of 1815) start for 
evening classes (paragraph 4.5).  It could lead to the end of community courses as many 
students might not want to or are not able to come to evening classes so late. Many of the 
community course students come from outside Bath.

The removal of Russian, Polish and Greek represents a major reduction in the breadth of 
provision at a time when, arguably, the need for an expansion in the number of languages 
taught is increasingly evident.

We challenge the basis on which the university is proposing to remove three languages, in 
particular Russian. For more than 14 years Russian has successfully recruited good numbers of 
students, notably 157 in 2014-15 (Table 1), more than numbers for both Portuguese and Arabic.   



Closing Russian is therefore not in line with student demand.

The claim that the reduction of languages to 8 is aligned to the new University Strategy is 
asserted but not explained.  Before taking any decisions to cut the number of languages taught 
by the FLC, or the number of levels to which those languages are taught, the University should 
consider evidence from organisations such as the CBI or the British Council.   

Number of languages taught

The Languages for the Future report by the British Council identifies Spanish, Arabic, French, 
Mandarin Chinese, German, Portuguese, Italian, Russian, Turkish and Japanese as the 
languages most vital to the UK over the next 20 years. But, according to an online YouGov poll 
of more than 4000 UK adults commissioned by the British Council as part of the report, three 
quarters (75%) are unable to speak any of these languages well enough to hold a conversation. 
French is the only language spoken by a double-digit percentage (15%), followed by German 
(6%), Spanish (4%) and Italian (2%). Arabic, Mandarin, Russian or Japanese are each only 
spoken by 1%. “If we don’t act to tackle this shortfall, we’ll lose out both economically and 
culturally'' (John Worne, Director of Strategy at the British Council).  

The CBI (2012) rates Russian and Polish as languages useful to successful businesses, 
followed by Portuguese.  According to the CBI, universities need to enhance students’ 
employability skills - a goal emphasised in the proposals (para 3.5).  It is impossible to reconcile 
this goal with a reduction in the number of languages taught.  Rather than reducing the number 
of languages taught, the University should be expanding its portfolio.

Number of levels to which languages are taught

We would make a similar point about the proposal to cut the number of levels of proficiency to 
which languages are taught.  The lack of proficient language skills leads foreigners with 
businesses in the UK to send their own expat staff to manage their local inward investments 
“because they can't find local Brits competent in their language and in the necessary other 
management skills to do the job. It's not good enough just to have a grasp of the language if 
you're needing to represent the needs of the production line in Oxford to the design shop in 
Germany. You need to be able to reflect that very accurately”. (www.chathamhouse.org, 2015)

According to the British Academy’s Language Matters position paper, “researchers in all 
disciplines (including the natural sciences) need skills in spoken as well as written languages in 
order to take up and make the most of opportunities to study and work overseas, or collaborate 
with overseas partners. With the increasing development in collaborative work, and the large 
sums of money attached to such work by national and international agencies, lack of language 
skills inflicts a real handicap on scholars in many parts of the British university system, and 
therefore weakens the competitive capacity of the system itself.”

Restricting the available languages both in scope and level of progression will affect such 
international research and collaboration. Completing one or two stages of a language will not 
enable students to interact on this level. Even a student who has completed Stage 4 in a 
language is not able to deal with such expectations.  It is also the case that a student who is not 
able to progress in their language beyond, at best, Stage 4 will also be less likely to apply for an 
international exchange programme. 

To call Stages 5 and 6 'academic language' (4.3.2) and that in future the FLC should provide 
“significantly more skills-/employability-focused” classes (4.2.2) is inappropriate, as the FLC 
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modules are already entirely focused on these skills, i.e. do not cover ‘academic’ content.

The argument (paragraph 4.3.1) that the removal of Stages 5 and 6 in French, German and 
Spanish does not matter because most of the demand is at lower levels, and will therefore 
continue to be met, is short-sighted.  It will have a negative impact on the attractiveness and 
competitiveness of courses at all levels.  The fact that smaller numbers of students study at a 
more advanced level is only to be expected.  This is true of all education programmes at all 
levels and in itself is not a justification for cutting provision.

The University of Bath has a significantly higher proportion of STEM subject staff and students 
than other universities.  The increasingly collaborative nature of work in these subjects calls for 
an enhanced role for the FLC rather than a reduced role.   In these circumstances, the 
availability of 6 credit units which students can incorporate into their programme is a more 
attractive and marketable option than it has ever been.  Some other universities are recognising 
this and introducing those options.  It is perverse that Bath, having pioneered such options, 
should now be proposing to scale them back just as competitors are seeing an opportunity to 
expand them, and just as changing circumstances are creating more demand rather than less.  
Instead of removing 6 credits, departments should be encouraged to make 6-credit language 
options available to more students, thereby enhancing their reputation within the university and 
attractiveness for prospective students.  

Students who already have an A level or equivalent in a language and wish to continue with that 
language will not be able to do so if levels 5 and 6 are removed.   It is a totally inappropriate 
assumption that students would be able to keep up and increase their language skills without 
the provision of lessons simply by using the Self Access Language Centre (SALC) and other 
means such as language partners, as mentioned by management in the meeting 24th May. This  
assumption also devalues the language provision for Stages 5 and 6 that has so far been 
provided by FLC staff.

Two sources of evidence used (paragraph 4.3.2) to support the proposals suggest that students 
who have conversational fluency in more than one language are preferred by employers over 
students who have proficiency in one may well be true.  However, we challenge the implication 
that even Stage 4 provides conversational fluency.   Completing Stage 4 does not equip 
students with “conversational fluency”, completing Stages 1 and 2 even less.  Furthermore, UG 
Students who study a language at Stage 4 in their first year will no longer be able to achieve 
fluency (conversational or other) as their language provision will have stopped two years prior to 
finishing their degree.

The removal of Levels 5 and 6 will prevent students (other than those following a PoLiS 
language programme) from combining a high level of proficiency in a language with a non-
language-related subject, with the consequence of reducing their eligibility for further degree or 
placement or employment in a non-English speaking country. This would make the University of 
Bath less attractive to students who want to have this opportunity.

This removal of Levels 5 and 6 will also affect the choices of non-UK students who currently 
choose the University of Bath who have already achieved a high level (above Stage 4) of a 
particular language, which they wish to develop. Removing Stages 5 and 6 robs such students 
of any chance to improve. 

Wider social and political considerations

The proposals were made before the referendum on membership of the EU.   If the UK leaves 
the European Union, English will no longer be one of the official languages of the EU.  In that 



case, it is likely the expectation that UK citizens speak languages other than English will grow.  
There are also many UK citizens whose first language is not English, and it would be a mark of 
the University's commitment to cultural and linguistic diversity to offer teaching in some of the 
languages spoken in the UK other than English.

Staffing proposals0

Nature and grade of work

The proposals suggest (paragraph 4.3.3) that a change of focus towards more skills-based 
courses will 'ease the reliance on variable hours staff'.  We have made the point above that 
existing provision is entirely skills-based, and that it is wrong to assume that StagesLevels 5 
and 6 are not skills-based.  We reject the implication in paragraph 4 that these changes 
represent a redefinition of the work being done from ‘academic’ to ‘skills-based’.  If the work that 
is currently being done by Teaching Fellows in FLC is academic then the existing posts, which 
are graded at Grade 6 should have been graded at Grade 7 or 8 since 2006.   UCU has an 
agreement with the University of Bath that staff in Grade 6 posts have a normal expectation of 
progression to Grade 7, yet the University has not kept to this agreement.  The claim in these 
proposals that these staff have been engaged in academic work is further evidence that The 
University should take the opportunity afforded by the current proposals to meet the 
commitments it made in 2006 and settle the legitimate claims for retrospective regrading of 
those whose posts are now at risk.

For the future, the proposed new job description differs from the existing job description in a 
number of ways which require a re-assessment of the grading of the posts at Grade 6.  The new 
job description attaches a number of new duties and responsibilities to the post of Teaching 
Fellow.  These include:

the production of progress/achievement reports on students

the development of curriculum and learning and teaching materials

participation in a range of development projects

These duties are not part of the existing job description for Grade 6 Teaching Fellow, and they 
represent a higher grade of work.  It may be the case that some Teaching Fellows have 
acquired these responsibilities over a number of years, but if this is the case it only supports our 
claim (above) that the current posts have had their normal expectation of progression to Grade 
7 thwarted by the University’s failure to stick to its agreement with us.

We would expect an evaluation of these posts to be carried out before they are filled, and for 
the scores and details of this evaluation to be made available. This requires time and adds to 
the reasons for deferring the proposals for a period of one year.

Variable hours contracts

The current reliance on insecure, variable hours contracts is a choice of the university. It is 
perfectly feasible to give permanent, small-fraction contracts to staff who are regularly teaching 



a small number of hours.  Staff who have been teaching in the FLC for many years have been 
denied a permanent contract even though their classes have consistently recruited a sufficient 
number of students. Therefore, the number of variable hours staff can be reduced by giving 
them a fractional contract rather than through reducing the number of staff teaching at the FLC.

Number of posts and fractions

Reducing the overall number of teaching staff reduces flexibility in at least two ways. It reduces 
or eliminates any in-built possibilities for cover (for sickness, etc). It means that classes in one 
language cannot be timetabled at the same time.

The proposed changes have been drawn up arbitrarily without meaningful consultation with the 
affected staff, and there is no suggestion that the number of posts or the size of fractions is 
negotiable.    The reasons for the proposed fractions set out in Table 3 have not been set out, 
and there are obvious anomalies between languages. If small fractions are offered in some 
languages, why not have more posts and smaller fractions in French, German, Mandarin or 
Spanish, which would then limit the number of lost posts and enable staff to seek additional 
employment?   Time has to be allocated to work out fractions that are feasible for members of 
staff. If this is not done, some members of staff will be put at greater risk of redundancy because 
their work pattern has been changed. This could be considered direct or indirect discrimination.

Changes to the pattern of teaching, such as the later start for evening community courses and 
the timetabling of classes across the week, are proposed without any supporting evidence that 
these are necessary.  They do, however, have an impact not only on the take-up of courses, but 
also on the employment prospects of staff engaged on smaller fractions, and who may have or 
wish to take up additional employment elsewhere.

Also, the requirement for staff to work evenings is not at all clear.  Paragraph 5.3.2 says that 
staff would be required to work two evenings a week, but the job description says staff may be 
required to teach two or more evening classes each week.  This is obviously an effect of the 
undue haste with which the proposals are being processed.  Matters such as these may seem 
unimportant to university managers who are employed on permanent full-time contracts, but for 
those on part-time contracts they are vital considerations.  It is likely that the failure to consider 
the equality impact of the proposals could also constitute a form of discrimination against some 
of those whose positions are at risk of redundancy as a result of these proposals.

Workload

Preparing students for internationally recognised qualifications would be a positive move, but 
there is no provision in the workload-model for the work that will need to be done to achieve 
this.

Other staffing matters

There are some factual errors in the information provided in the proposals document.  For 
example, the claim that each post would work a higher fraction is untrue because one of the 
German TF posts has a higher fraction than those proposed at present.  Also, the table on page 
3 contains an error as French currently has 3 instead of the stated 2 variable hours Teaching 
Fellows.  These mistakes confirm to us that the proposals have been made without allowing 
enough time to consider the current position, let alone options for the future, with the care and 
attention they require.
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Mitigating redundancy

We can see no evidence of any attempt to avoid or mitigate redundancies.  These are specialist 
posts which may reduce the likelihood that those affected would want to take advantage of the 
university's redeployment process.  We would prefer to avoid any redundancies, but if the 
University insists on proceeding with its proposals, there should at least be some incentive for 
those staff who do not wish to stay on to leave, therefore avoiding the need for any compulsory 
redundancies.

Proposal to defer proposed changed for a period of 12 months

We have set out a number of reasons why we believe the proposals for the FLC should be 
deferred for a period of 12 months, during which period the status quo will be retained, including 
the current designated timetable slots.  These reasons include:

•problems with the launch of the consultation.  We were not provided with information about the 
proposals or the intention to discuss them with our members in time for the launch meeting on 
24th May
•timing of the consultation.  These proposals should have been put forward earlier in the year 
when those whose posts are at risk of redundancy are at work and able to take a full part in the 
consultation process, rather than when teaching and assessment are coming to an end and 
some, especially those working on insecure/casual contracts, are not available.
•the need to consult with members of the local community.   The huge response to our petition 
in a short space of time demonstrates very clearly that people who have an interest in and who 
use or have used the FLC in the past or intend to do so in the future, have had no other 
opportunity to comment on what is being proposed.
•the need to consult with students.  We are not aware that this has taken place and if it has we 
would like to know what was said and by whom.
•the significant role played by FLC at a time when the University is seeking to become more 
internationally engaged means that any changes should be carefully considered by all 
stakeholders to avoid making mistakes that cannot easily be put right.
•the need to attend to the points we have raised in this response.

A 12-month deferral would also allow preparations to be made which would make any changes 
easier to manage.  This could include the preparations required for a move to internationally 
recognised qualifications (paragraph 4.2.2)



Views expressed by University of Bath students:

• “A critical factor in my university choice was the opportunity to carry on with my study of 
Spanish, a language that I love learning and was incredibly keen to continue at 
university. When applying for Bath it was made clear to me the ease with which I could 
continue learning Spanish as it would be an optional module available to me from stage 4 
through to stage 6. Now, after selecting Spanish stage 5 as my optional module for next 
year, only 3 months before the start of next year, I am outraged to find out that this will no 
longer be an option for me. Not only should this change have been made aware to me 
and many others long ago, but also these cuts are depriving students of the opportunity 
to develop their language abilities which, currently, are highly sought after and desired 
abilities in the world of work. I and over 2000 others have signed the petition against 
these changes and I hope and expect to receive a response of some kind from the 
university either reverting these changes or explaining why they are necessary.”

• “Language learning is so key to understanding other cultures and breaking down 
international barriers to communication and understanding. Language skills make 
students well rounded and employable. Following the proposed changes, it’s only a 
matter of time before student satisfaction figures and indeed employment statistics take a 
hit. Surely not a wise choice from Senior Management’s point of view?”

•  “When choosing a university, I wanted to study a joint honours degree in Mathematics 
and German. This is not a course that is offered by Bath so I compromised by agreeing 
to attend additional language classes on top of my BSc Mathematics, taking 36 credits 
each year rather than 30 and dedicating a lot of time to do so. (…). I intend to take 
German as a 6 credit module in my final year upon returning from my placement. I 
cannot do so if Level 6 German is scrapped and this will ruin my degree plans and future 
career prospects (…). I am outraged that the university does not value languages in the 
global community and market in which we live. I have succeeded in securing my 
placement and other jobs through my language skills and it is unfair to take this 
opportunity away from anybody who is willing to dedicate their time to learn a new 
language.”

•  “I am at the end of my first year, and at the beginning I met my DOS in order to discuss a 
possible continuation of my German studies from A-Level. She was extremely 
encouraging, urging me to take this as a 6-credit unit. At the end of the year, not only do I 
find that she has been replaced by a regime under which there is no way to take a 6-
credit language unit, but also that there is no way to progress from Level 4, even with 3 
credits.  When I was looking at different universities, for example, I was drawn to Bath as 
a result of the possibility of studying a language not as an official part of my degree, but 
as an addition, and I believe that this played a role in choosing Bath over somewhere 
such as Warwick. The evidence for the benefits of a foreign language is wide-ranging, 
and so targeting the FLC for cuts would surely have an effect on both the students and 
the university. I, along with the other signatories of this petition, implore whoever is in 
charge to consider the costs of cutting the FLC so that no language can be learnt above 
Stage 4, or indeed as part of a degree. If the University is committed to improving its 
levels and quality of feedback which has recently hurt it in the rankings, please at least 
have the courtesy to use some of the time and money saved in order to dignify this 
comment and all others with a reply.”

• “Language classes (…) have contributed immensely to my two years at university so far 
and I would like to continue learning languages with the help of the FLC in my final year. I 
know many people in the same situation and it would be a huge mistake to cut the 



university-wide language provision by the FLC and deprive current and future students of 
the possibility to learn or improve a language. The many language options and the 
chance to take languages for 6 credits was one of the key factors why I chose to come to 
the University of Bath and I think going forward with this decision to abolish some 
languages completely, withdraw the 6-credit language option and teach remaining 
languages only to stage for (sic!) can have only a negative impact on the students’ 
experience here, and, hence, the reputation and ranking of the university. (…).”

• “It seems to be a false economy to cut down on the provision of foreign language 
teaching. The language teaching provides added value and gives students the 
opportunity to become better at languages which is very important regarding 
internationalisation and also for getting a job.”

• “I was attracted to Bath as it appeared to be a very forward-thinking university with a 
strong sense of community and which did well in producing graduates who were able to 
find employment. Cutting foreign language provision would harm all of these things. I 
really hope the university takes note of how important foreign languages are to students 
and the wider public and decides to reverse this decision.”

• “I wanted to come to Bath over anywhere else due to language offer. It’s Bath’s unique 
selling point, in my opinion – none of the other universities I looked at offered the ability 
to do a language alongside my degree from the first year, with some actively 
discouraging extracurricular language study. That is: I came to Bath almost entirely 
because of the FLC offering. I have always believed that languages open doors and so I 
was keen not to stop language learning when I left school.

• “I am quite frankly shocked and appalled by the proposed restructuring of the FLC and 
the obvious and catastrophic effects it will have on students of the University, staff of the 
University and the wider community. (..).”

• “Students currently at the University were promised provision by the Foreign Languages 
Centre to study six credit languages before they came to Bath and some (including 
myself) chose UoB for this reason – to take this provision away now would be an 
alarming breach of trust for a University that prides itself on student satisfaction”

• “News travels fast. With many of us sharing this petition on social media to be read by 
hundreds of bright Sixth Form students picking Universities to apply to, the news speaks 
volumes about the University’s values. Not only will students be put off by a weaker 
language provision, they will also think twice given the deception (…) no one wants to 
risk picking a University only for key factors to be taken from them upon arrival.”

• “In my final year I have taken Stage 6 German for 6 credits, which involves translating 
into German in exam conditions: this is an intellectual challenge which uses my brain in a 
way unlike anything else I do at university and which I have really relished. It has meant 
that I am able to leave university with functional fluency in a foreign language, massively 
opening up my future opportunities.”

Views expressed by the local community:

• “I was shocked to see the proposal. In the past I have been proud of my association with 
the University, as an alumnus, donor to the Alumni fund and external student of the FLC. 



Surely the FLC is something we should treasure and nurture, not jeopardise. I can 
imagine that there are things which could be improved in the FLC, as with any 
organisation, but please let’s ensure that morale of the wonderful lecturers (based on 
personal experience) is not impacted and that the excellent courses continue, especially, 
being selfish, for the broader community.”

• “I’ve been attending the FLC courses at Bath now for 3-4 years and am very 
disappointed to hear of plans to scale back the department as well as to shift class times. 
My main objection relates to the importance of the centre in terms of building bridges to 
the community as well as the excellent standard of provision which needs investment 
rather than cut-backs.” 

• “I am an alumna of Bath where I completed my PhD in 2009 – I also live locally and have 
attended these classes (German and Advanced French conversation) as a member of 
the community. I therefore have a unique view of the importance of these classes for 
building links to the local community, for creating conversations between students (who 
regularly attend language classes) and local Bath people of all generations. The classes 
are immensely valuable from a community engagement point of view – something the 
university does so well on the sports side – but maybe less well elsewhere. I’d urge you 
to reconsider scaling back on this as this factor goes far beyond profitability.”

• “The University is not an island – the FLC provide a very important bridge to the wider 
world of Bath and via the languages further afield. I hope you will consider my comments 
and give some thought into consolidating and perhaps investing in FLC rather than 
scaling it back.” 

• “I am a resident of Bath and have at various times benefitted from evening classes in 
French, Russian, Spanish and German given by the University. I am hoping to re-enroll in 
Deutsch ohne Grenzen in the autumn. No-one has consulted me about the value I place 
on these classes, or the price I am prepared to pay for them, and I shall be very 
disappointed if they are all suddenly restructured, or disappear.”

• “Bath is a small place and the University students and staff are quite a noticeable 
proportion of the population. I think it is important that the University reaches out to the 
local general public and does not exist in isolation, up there on its windswept hill. 
Language classes for external students are a good way of achieving this and should not 
be lightly tossed aside.”

• “I am appalled by the proposals that the university are making. The university is 
spreading out all over the city of Bath and yet they are unprepared to give anything back 
to the community if it doesn’t make enough profit? They are stressing the importance of 
internationalisation on one hand and then de-valuing the importance of language and 
cultural awareness by cutting the number of languages taught, taking away skilled 
teachers and reducing levels of attainment on the other! They should be proud of the 
achievements and capabilities of the FLC and building on their success not slashing it. 
This is a really short-sighted and shameful move. Who’s going to be next I wonder?”

• “Why has this proposal been put forward? It is a retrograde step to eliminate some of the 
existing courses and to place a learning cap on others – has it really been suggested that 
advanced classes will no longer go beyond level 4 and where does that leave people like 
me already doing level 5 and looking forward to making much further progress? Please 
think again . . . there is nowhere else around where I can continue Italian to a higher level 
and I believe the University has a responsibility to provide such learning opportunities for 
their students and the wider community.”



• “Bath University has a global reputation for its language teaching. The proposed action 
will damage this reputation.”



Comment from staff in Academic Skills Centre

We, staff in the ASC, would like to register our support for our colleagues in the FLC, since we 
are both alarmed and perplexed by the recent restructuring proposal.
We do not see the justification for cuts in a provision, which clearly enhances students’ 
experience, career prospects, serves the community well and has enjoyed growth and success.
The way in which overall teaching hours have been reconfigured, to entail redundancies of 
more than half the existing staff, is even less comprehensible. In this respect the proposals 
seem set to cause upset and division among a cohesive staff. People see their jobs 
disappearing without any sensible reason.
The proposals appear to have been made in a hurry and not well thought through. In preparing 
the proposals teaching staff concerned have not been consulted, and their working patterns, 
needs and interests had not been taken into account. The recognised union was given less than 
24 hours’ notice before the proposal was presented to the staff.
The proposed cuts in provision are very substantial, the job losses would be drastic, while the 
economies appear to be small. The suggestion is that all this is in line with the current university 
strategy, but this is clearly not the case. 
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Petition to University Council

We - students, staff and members of the public living in the Bath area - condemn the proposals 
to reduce language courses at the Foreign Language Centre for students, staff and the local 
community by 20%.  The cuts will mean that three of the 11 languages now taught will be 
withdrawn, along with 2 of the 6 levels of learning in all languages. This is likely to lead to 
redundancies. 

The University of Bath should not be marking its 50th birthday by abandoning its longstanding 
commitment to providing a full range of language teaching to its staff, students and the wider 
public.   It has the resources to continue and expand its provision, and should use the occasion 
of its 50th birthday to renew its commitment to language learning.
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