
08 July 2016

Dear Vice Chancellor

On Friday evening we received a 'final outcome' of the consultation on proposed changes 
to the Foreign Languages Centre from Maggie Ward-Goodbody.  We dispute that this is a 
fair summary of the consultation, and reject its conclusions.  The summary is not a credible 
representation of the views expressed during the consultation, and in fact misrepresents 
the views of UCU and of individual members of staff.  In addition it ignores or 
misrepresents the views of 2600 people who signed a petition calling on the University to 
withdraw its plans to cut FLC provision.  Ms Ward-Goodbody's letter says that the 
implementation process begins today, and in view of that we are seeking an urgent 
meeting with you to discuss the points we raise below.

In our response to proposals for changes to Foreign Languages Centre posts, we 
requested a 12 month freeze on the proposals to allow time for the University to engage 
more extensively with students, staff and members of the local community about the future 
of the FLC.  Our request was supported by a petition of 2600 people, many of whom have 
posted extensive comments explaining why they are opposed to the plan to cut up to 20% 
of FLC provision, including 3 languages and a number of higher level language courses.  
This is the largest petition ever presented to the University Council, and it was appended 
to our response, yet there was no mention of it in Ms Ward-Goodbody's summary of 
the consultation

The reason given for rejecting the request for a 12 month freeze is that it would  create an 
'extended period of uncertainty' for staff, and that staff had said this in their responses.  Ms 
Ward-Goodbody suggests that staff are in favour of implementing the proposed changes 
now, rather than postponing the proposals for 12 months.  We suspect that what they were 
saying was that if the University had already made its mind up about the 18 redundancies, 
they would rather get it over and done with, but we also know, and we made it clear in our 
response, that they prefer to have a 12 month freeze on the proposals to allow full 
consultation with all staff, students and the local community to make sure that the 
University does not make poor, ill-informed decisions about the future of the FLC that it will 
later regret.

We reject the suggestion that staff would rather face the prospect of redundancy now than 
in 12 months time.  In making this claim Ms Ward-Goodbody refers to 'feedback from staff'.

We reject the claim that "respondents recognised the need for the proposed changes to 
the number, role and contracts / working hours / terms and conditions of the language 
teaching fellow posts within the FLC".  We do not accept that any member of staff 
consulted expressed this view.   UCU, representing those who are now at risk of 
redundancy, did not express this view.

We would like to see further details of this feedback.  It can be anonymised if there are 
concerns about privacy.

We would like to see details of all the responses to the consultation.  We have played our 
part in seeking to make this consultation open and transparent, and university managers 
should be equally open in responding to widespread and clearly articulated concerns 
about the future of the Foreign Languages Centre?



Ms Ward-Goodbody's summary says there was 'mixed feedback' on the proposed cuts to 
FLC provision.   It is not clear what 'mixed feedback' means.   How many people agreed 
with the proposals to cut 3 languages and to remove levels 5-6 from the FLC provision ?.  
How many people agreed that the proposals are 'reasoned and in line with the strategic 
priorities of the university' ?    We have not come across one member of staff, one student 
or one member of the public who expressed these views.  

We have not come across anybody who has expressed the view that the role of the FLC is 
'to maximise uptake of FLC language teaching from students where the demand is 
greatest'.  We do not accept that any member of staff, any student or any member of the 
public has said this, or anything like it because 'as demand allows' could mean anything, 
and its use here makes further cuts to FLC provision both possible and likely in the future. 

We did not hear anyone call for the 'retention of community courses as demand allows'.   
Clearly courses that attract no students would not run, but Ms Ward-Goodbody's words 
suggest that students, staff and the local community are happy to accept the University' s 
decision to cut three languages and most of the higher level courses in all languages.  
2600 people put their names to a petition calling on the University to mark its 50th 
anniversary by expanding the teaching of foreign languages, not cutting it.  While it may 
not have been the main reason for signing the petition, many were mindful that a decision 
to expand foreign language teaching would also carry a message about the University's 
opposition to xenophobia and racism.  The petition also shows that there is a huge 
appetite for a wider consultation about the University's role in the teaching of foreign 
languages. 

There have been some small changes to the original proposals, but they remain more or 
less the same as they were when they were delivered to us, without notice, less than six 
weeks ago.  The 2600 petitioners have received no response to their petition, and we do 
not accept that Ms Ward-Goodbody's letter dated 7th July is a fair summary of responses 
to the consultation.  We request an urgent meeting with you to discuss the points we have 
raised in this letter,

yours sincerely

Hedley Bashforth
Secretary, University of Bath University and College Union



11 July 2016

Dear Mr Bashforth
 
Thank you for your feedback on the proposals for the Foreign Language Centre (FLC).
 
I am aware that a petition was presented to the Chair of Council prior to the Council 
meeting last week relating to the changes which had been proposed to the Foreign 
Language Centre (FLC). You will yourself be aware that having formally received the 
petition, Council discussed and acknowledged a need for change while also agreeing the 
importance of maintaining the quality of our language provision in the context of our future 
University strategy.
 
In relation to the consultation process itself, this lasted for almost 6 weeks and engaged a 
significant number of people.  As you know, the response period was extended to enable 
more time for people to engage with the proposals.
 
We received feedback from the majority of affected FLC staff, the UCU, Boards of Studies, 
individual students, the Students’ Union and members of the community.  Each of the 
points raised was carefully considered.  The feedback received has enabled the original 
proposal to be strengthened in a number of ways.  For instance, we will be considering 
providing higher levels of language for Community Courses where this is viable, looking at 
working towards the FLC becoming a test centre for specific internationally recognised 
qualifications, and allowing Community Courses which take place off campus to continue 
to start at 18.15.
 
However, the consultation process has now closed. To prevent any extended period of 
uncertainty about the future of the FLC for both its staff and students we have advised staff 
that the revised proposals will now be implemented so we can focus on delivering the 
service the University now needs.
 
We are proud of our foreign language provision and believe that the changes will make the 
FLC more closely aligned to University strategy, and more sustainable and effective in 
providing high quality language teaching in the future.
 
Yours sincerely,
 
Professor Dame Glynis M. Breakwell DBE DL FAcSS
PhD DSc LLD (Hon) CPsychol FBPsS FRSA PFHEA HonFBPsS
 
President and Vice Chancellor
University of Bath
Bath BA2 7AY


