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University of Bath UCU Local Association Annual General Meeting
10 December 2012
President’s report
We seem to be busier than ever as a Committee and again there is much to report.  However to avoid boring everyone to death, I’ll leave the report on local activity to our Secretary and concentrate on our involvement at a regional and national level.
We are well represented at Regional Committee meetings as I am Chair and Michael Carley also attends.  However I’m sorry to report that we will be losing our Regional Official Nova Gresham at the end of the year.  A decision was made at Head Office not to replace her but to recruit a second Regional Support Officer (RSO) on a temporary basis.  The Regional Committee is very unhappy with this and are making strong representations to Head Office about the lack of consultation with the Regional and branches.  There was the feeling that there was a lack of transparency and democracy regarding the decision and we had not been told who or what was driving the decision.  
As a Region we are facing the prospect of local bargaining as the management at Exeter has not signed up to UCEA (therefore the loss of a RO can’t come at a worse time).
Generally, there are reports of redundancies at Exeter, Bristol and UWE.
I am standing for a regional NEC position and hope I can count on your support.

Nationally, on the plus side we had two motions passed at Congress.  Unfortunately our motion on trying to change the rules of USS to prevent the Chair having a casting vote didn’t pass.
We have sent a number of motions to the national Higher Education Committee from the Branch on issues such as the pay ballot and the pensions dispute.  This activity is being played out against the background of the Commission on UCU democracy as many activists are questioning where decisions regarding the union should be made.  We are concerned that overly simplistic and sometimes ‘skewed’ questionnaires or ballot papers are not the best method to determine and agree policy.
Finally, as we don’t have a casework coordinator I will give a brief report on this. 
[bookmark: _GoBack]The number of personal cases coming in seems to increase all the time; 42 so far this year.  We have a rolling number of redundancies as a result of fixed term contracts ending and are potentially facing 26 redundancies as a result of funding being cut to UKOLN.   I ran training for new caseworkers but pressure of work has made it difficult to include these trainee caseworkers in new cases.
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